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MR MENG Ckay. | think we're ready to go.

I'"lI'l go ahead and start off by addressing the
questions that were asked out in the field and then
we' ||l take any separate questions that we have after
t hat.

First thing | had on ny list is sonmebody had
asked what we were doing with all the trees out there.
The trees obviously need to be cleared out and all the
i mbs renoved and then stockpile the trees. There's an
old borrow pit at the d acier Basin Canpground, which is
right across the VTS where we parked, and all the trees
need to be stockpiled there. And the Park is going to
handl e the sale and getting rid of the trees. So the
Park -- the trees are going to remain the property of
t he Par k.

If you noticed in the plans under section 650,
we are going to be using some of the logs back on the
sl opes as an erosion control. And | don't know what the
exact specs are, they're witten in the plan -- in the
spec package -- the spec package here, section 650,
cal | ed Landscapi ng Logs.

And you basically have to renove them certain
di aneter | ogs, renoving themfromthe slopes, linb on
one side. Then they' re going to place them back on the

slopes and will be staked in to make it | ook like they
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had fallen down.

They're going to be in place for erosion
control as well as just to nmake it ook so -- try to
break up the slopes a little bit so it's not so obvious
that there's a lot of construction going on there.

The next one was sonebody had asked ne about
tree renoval pay itemor rock renmoval pay item The
trees are going to be renpved under section 201, which
is under dearing and G ubbing. The rocks are going to
be renmoved partially under 201, and then section 203, |
think we have a lunp sumpay itemcalled Renoval of
Structures and Costructions. There's not going to be
any direct pay itemfor either tree removal or rock
renoval .

VW will add another pay itemto the contract,
| believe it's under section 201 or 202, for selective
clearing and grubbing. Selective clearing of trees to
renove additional trees that are site hazards or
anything like that, we have a couple areas that we want
to clear out a few nore trees than what -- the
construction is going to take out just for site
di stance and safety reasons. And that will all be noted
in the plans that will go out for advertisenent.

Soneone asked about core sanpl es.

W do have a geotech report that was conpl et ed,
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believe, earlier this year in May or June. May or June.

And that will be available for viewing if anybody has

any questions when it cones tinme during the

adverti sement, we wll

vi ew and read.

have copies of that available to

Sonebody asked about the environnental

docunentation. W conpleted an environnental assessnent

for the project and we

had a signed FONSI, which is a

finding of no significant inpact. And that was signed,

| believe, in August of this year. So environnental

conpliance is conplete.

Sorrebody asked about any additional contract

tinme for the options that are awarded. W told you that

it's basically going to be two-season construction.

You' re going to have 2003 and 2004. W're going to

wite this as a conpletion date contract. The

conpl etion date for all

wor k i ncl udi ng options is going

to be Cctober 31st of 2004 (NOTE: AFTER FURTHER DI SCUSSI ON AT

I T WAS AGREED THE DATE WOULD BE CHANGED TO
After that, we get into

l'i qui dat ed danages that are specified under section 108

of the contract.

Sonebody asked about the award of the

contract, how we're going to award it with all the

options. As soon as |'mdone here, we'll let John

Knowl es address that.

He knows nore about that than |
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do.
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Blasting |imtations sonebody had asked for.
W' || have Kevin address that. And we were having sone
questi ons on the schedul e breakdown. The main Iine plan
set is broken down into three schedul es, schedules A B
and C

Schedule Cis all inclusive, neaning it's --
it's schedules A, B and C. Schedule B would be schedul e
B and C And schedule Ais just schedule A. Basically
it's going to be nmore worked added on to the end of each
schedul e based upon avail abl e fundi ng.

MR ARNCLD: Schedul e B includes schedule A

MR MENG  Yeah.

PARTI CI PANT:  You said it different.

MR MENG Yeah, schedule B is schedule A and

Let's go ahead and turn it over to John to go
over how we're going to award this contract with the
four different options.

MR KNOMES: It will be specified in the bid
docunents how we're going to award the project, but
basically what we're going to dois it will be whichever
option we -- or whichever schedul e we decide to award,
pl us options.

MR MENG And you have to put in a bid on al

schedul es as well as all options to be considered.
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PARTI CI PANT:  Wat will be the determ ning
factor of what you do?

PARTICIPANT: Is it money or is it -- what
det er mi nes which one you're going to pick?

M5. MGEHEE: It will be the one that's nost
beneficial to the governnent.

PARTI CI PANT: That's the one with the nost

nmoney on it, because you'll pay us more noney, then
we'll give sonme back to you in taxes, right?
Benefici al .

MR MENG It's going to be low bid plus --

MR KNOALES: It will be [ow bid on whichever
schedul e we decide to award, plus all four options. So
it will be a package bid.

MR MENG That's how low bid is going to be
det er m ned.

MR KNOALES: And then we'll decide which
options we're going to choose.

PARTI Cl PANT:  Which schedule is the main line
in?

MR MENG A B and C

MR KNOMLES: A, B and C

MR MENG That's the nain line. W have that
broken out into three schedules to maxi mze the funding

that we have avail able. Depending on how the bids come
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back in. If we get really great bids, we can award

schedule C. If we get |lousy bids, we might only be able

to award schedule A

PARTICI PANT: So you won't determ ne that
until the bids are in and then according to the dollar
amount, then you will award it to the -- so you could
have three different contractors |ow on each different
schedule, so it would -- if | was |low on A and he was
I ow on B and she was | ow on C --

MR MENG  Yes.

PARTI CI PANT: -- you mght choose A, Bor C
dependi ng upon - -

MR KNOALES: Plus the schedul es.

PARTI Cl PANT: Pl us the options.

M5. McGEHEE: Pl us the options.

PARTI G PANT: That is conceivable that the | ow

bi dder on the -- on all options won't be the | ow bi dder
on the options that you choose.
PARTI CI PANT: That's right.
PARTI Cl PANT: To conpl ete
MR KNOMALES: That's true.
PARTI CI PANT: So it may not go to the low--
MR KNOALES: It's overall |ow bidder.

MR MENG So it's in the contractor's best

interest, obviously, to give us your best price on every
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option and schedul e.

PARTI Cl PANT: W al ways do.

MR MENG No conment. Did you want to talk
about bl asting --

MR BLACK: Can | go back a little bit. Right
now, the way the blasting is set up, the only
restrictions -- we have restrictions in the FP, the
general spec. And they have a general blasting plan
that you would have to submit -- well, it's all in here
under 205, section 205.

I haven't talked with Mark yet, we haven't
finalized all of our special contract requirenents.
There m ght be sone additional blasting requirenments in
the specias. W have another plan we can spec on
certain blasting jobs. This job, | don't think it's
really a true blasting job, a controlled on the bl ack
slope. So it may or nmay not have those specials witten
into them

MR MENG W are going to have sone
restrictions during what hours you can blast and |
bel i eve those hours are 10:00 a.m to 5:00 p.m W
don't want any blasting during that tine, just because
you really can't pop a shot off and get the road cl eared
off in a half hour for the shuttle buses to come

t hr ough.
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So we're going to restrict blasting to the
early norning hours and | ate eveni ng hours when there's
less visitors in the park, less shuttle traffic. And if
there has to be another 10 or 15 mnute delay, to get
the road cleared off after you' ve blown off a shot, then
we can delay the buses additionally just in case.

| think other than that, that pretty nuch
addresses everything | got out in the field. Wat other
questions do you guys have?

PARTI Cl PANT: Back to the tree renoval. What
about the slash?

MR MENG Al slash has to be renoved from
the site. | think we allow -- we don't allow buria
within the park. It's all under section 203, | believe.

MR BLACK: It's 201

MR MENG 201.

MR BLACK: Well, and it -- yeah, you're
right, it references 203.

MR MENG You can't burn or bury any debris
within the park so, basically, renmoval is your only
ot her option.

PARTI Cl PANT: How about chi ppi ng?

PARTI Cl PANT:  Yeah, how about grindi ng and
using it on sl opes?

MR MENG You might be able to do that. |
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don't know. You would have to talk to the reveg people
within the park, see if they'd want that stuff chipped
and back on the sl opes.

W' re going to have basically a double
mul ching process. W're going to have hydro seed with
sterile wheat grass, and then cone back through with a
hydro mulch on top of that. And then you have a | ot of
erosi on control blankets specified for anything 2-1/2 to
1 or steeper, we're going to have you mat that out with
an erosion control blanket for protection.

And then all the pullout areas, the Park
want ed shredded red cedar over 50 percent of the area
around the pull outs.

Joe, what are your ideas on having themchip
it up and throw it back on the sl opes?

MR ARNOLD: | don't think on the slopes, but

I think we could accomodate it at, say, d acier Basin

Pit.

MR MENG Ckay. |If they wanted to chip
there, then -- and leave it there --

MR ARNCOLD: | think that would be acceptabl e
to us.

MR MENG Ckay. We'll nake sure that gets
added to the specs, then.

MR BLACK: | had one conment on the boul ders.
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As you know, as we drove up and down the road, you saw a
| ot of boulders on both sides. The specials -- the
draft specials that you' ve got don't really address what
we're going to -- what we're going to call for. CQur
mai n spec on rock enmbanknment is in our FP, and it calls
for earthen enbanknent lifts of 300 millimeters, 1 foot,
and rock enbanknment we allow up to 2 foot boul ders.

And we don't allow nesting of the boul ders,
you can't just put a bunch of just nmarbles. And we're
probably going to add a little bit more to our specials
just to point out how nmany boul ders there are and
gquantity and si ze.

I just wanted to bring that to everybody's
attention.

MR MENG W are also going to-- or we're
pl anni ng to wai ve nost of the material requirenents for
riprap. The only thing we're going to require fromyou
on riprap is that you need the size contained within the
spec as well as the angularity of the rocks. But for a
| ot of those rocks up there, you can probably use some
of themfor riprap as well.

And we're going to have a lot of riprap
di tches and aprons at the outlets of culverts and
everything. So the use of that for riprap is going to

be allowed as |l ong as you neet the size and angularity
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requirenents.

calling for Superpave in the plans and you call

class Cin the spec. Can you tell us what grade asphalt

PARTI Cl PANT: On your asphalt

you want ?

pavi ng,

MR MENG Cdass Cin the spec?

12

you're

for

PARTI Cl PANT: That's what this book says.

MR MENG Ckay, that's a different one there.

That's the park spec for option X or Y.

PARTI Cl PANT:  Ckay.

MR MENG You can use Superpave for that as

far as | know Correct, Joe?

hi ghway wil |

MR ARNCLD: Right. Whatever goes on the main

PARTI Cl PANT: On the Superpave, are you

wanting nodified asphalt, then?

be acceptable to the Park's options --

MR BLACK: It's a 58 mnus 40. | believe.

Isn't it? That's --

MR MENG The cenment is a 58 m nus 40.

PARTI Cl PANT: So that's a nodified asphalt,

t hen.

MR BLACK: | think that will

itens.

PARTI Cl PANT: W noticed that,

wanted to clarify it.

be in your pay

but --

guess
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MR BLACK 1'd like to get our park specs
lined up with our Federal H ghway specs before it goes
to advertisenent.

PARTI Cl PANT:  Ckay.

MR BLACK: So I'mgoing to try to just push
to get the park m xes the same as our Superpave m X.

PARTI Cl PANT:  Ckay.

MR ARNOLD: The Park woul d be underneath the
Federal H ghways in this case, both for asphalt and for
the concrete, and for the exposed aggregate concrete.
In other words, if you have a subnmittal to the Federal
H ghways for that portion, the base main |line portion,
that woul d be acceptable for the options X and Y as
wel I .

PARTI Cl PANT:  Ckay.

PARTI Cl PANT: Have you made any provisions for
price escal ation clauses in asphalt paving in a couple
of years?

MR BLACK: No. W've only done that once,
the price escalation clause, and that was back in the
early '80s. If you don't see a price escal ati on clause
in your contract, you can assune there will not be one.

PARTI Cl PANT:  You might get a better asphalt
price if you don't --

MR BLACK: | know.
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PARTI CI PANT: -- put the ganble on the
contract.

MR BLACK: It's not done very often. |
under st and.

PARTI Cl PANT: What quantity of excess are you
expecting at this point?

MR MENG | can give you a ballpark figure.
Not hi ng' s hammered down right now. W're going to try
to shoot for a waste item of anywhere between 3,000 to
5,000 cubic meters Owith the anticipation that part of
that can go back into the existing d acier Gorge parki ng
area for restoration and contouring. And if there's
boul ders left over, like | said, you can use that for
riprap or whatever. That's what we're shooting for now.

I think overall our excavation itenms is going
to be alittle higher than what you're seeing for
schedul e C.

PARTI Cl PANT: You said that only about half
will go to the glacier area.

MR MENG Wthin our specs, we're going to
give a quantity that we would allow back at that site.

PARTI Cl PANT: Wat about if there's any --

MR MENG Extra would have to be renoved from
t he park.

PARTI Cl PANT: Fromthe park?
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MR MENG Fromthe park. There's no other
waste areas within the park that |'maware of.

MR HARAMY: | have a comment just on the size
of the boulders, again. |It's inportant to notice that
sone of these boul ders that we encountered could be up
to 7 neters, 10 neters in dianeter, and some of the
boul ders -- now you will give the boul der --

MR BLACK: It will be referenced.

MR HARAMY: The | ogs, sonetines you don't hit
any boulders in them so it's inportant to notice that
these boul ders could be pretty |arge.

MR BLACK: And a lot of them

MR MENG Very sporadic as well.

PARTI Cl PANT:  WII there be construction water
avai l able in the park?

MR BLACK: The construction water?

PARTI Cl PANT:  Yeah.

MR BLAXK: That's where we stopped on the
| ast stop.

MR MENG Weére you in the shuttle with us?

PARTI Cl PANT: Ch, | wasn't there.

MR BLACK: Cotcha.

PARTI CI PANT: |s power available, too, at the
wat er | ocation?

MR ARNOLD: No, | assume that you need a
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gas- power ed punp there.

PARTI CI PANT: On your silt fence detail, you
call for support mesh. Do you have any --

MR BLACK It's in the FP. Under naterials,
| ook under silt fence and then you go |l ook in the spec
that says materials and it will reference a 713.

MR MENG Point 16, | believe

MR BLACK: And it is in here. 1t's either
woven wire or woven mesh.

MR MENG 713.16. Conformto AASHTO M 288

PARTI Cl PANT:  You guys have been | ooki ng at
t hose books too long. You're quoting in unison.

MR BLACK: Here's the supports furnished
2.03 miillimeters steel wire with the nmesh basing of 150
by 150 or a prefabricated polyneric mesh of equival ent
strength. That's the 713.16(b).

PARTI Cl PANT: Mbost of the silt fence people in
this country don't supply that size. It's got to cone
from Geor gi a.

MR BLACK: You either use the polymeric nmesh
or the woven wire behind it. 1've seen both. | like
the woven wire. |It's the best.

PARTI Cl PANT:  Good stuff.

PARTICIPANT: In the plans, | noticed all the

concrete has to be type five, low alkaline. But really
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type 5 cenent in Colorado is pretty nonexistent. They
use a type 1-2, |ow al kaline cenent.

MR BLACK | had the sane thing cane up in
Texas and they found the type 5.

PARTI Cl PANT:  Well, you can find it, but
it's-- you're going to shipit in. And like | say,
the -- Colorado is nmaking an 1-2 |ow al kaline. You
m ght want to check intoit. It's pretty avail able and

it neets nost of the requirenents of type 5.

MR BLACK: Ckay. |I'Il look into it or have
our materials people look intoit. But it -- if the
plans call for type 5 vyou'll have to bid it as you see
t hat .

PARTI Cl PANT: You have a designated area for a
plant site -- asphalt plant site?

MR BLACK: | -- is there a designated hot
plant site --

MR ARNOLD: W anticipated it being at the
Bear Lake Road parking lot, in the parking |ot.

PARTI Cl PANT:  Bear Lake?

MR ARNOLD: |s that what the question was?

MR BLACK: Yeah. Designated hot plant site.

PARTI CI PANT:  You will have to bring in --

MR ARNOLD: W have to -- that's what we

deci ded, wasn't it?
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MR BLACK: That is their option, right? They
don't have to.

MR MENG Don't have to have one.

MR BLACK: Can you bring it in?

PARTI Cl PANT: W can inport it? W can set a
plant on the site?

MR ARNOLD: That's what |I'msaying, at -- you
can set it at Bear Lake parking lot --

MR BLACK: Provided you nmeet conpliance.

PARTI Cl PANT: Are the earth work quantities
bal anced?

MR MENG What you see in the plans right now
is an old grading sunmmary, so it does not reflect it.
But yes, they will in the final plan spec, because we
will have a waste itemin there. R ght nowit shows us
about 6200 cubic meters short. But that was fromthe 70
percent review and we went out there and nade sone
alignment shifts and laid back a few slopes to generate
nore material.

PARTI Cl PANT:  Wat is the web site address?

M. McGEHEE: The web site address is what we
keep up for our contracting section. And if you get on
that web site, you can find out when the project has --
is advertising, pre-solicitation notices, you can get

pl an hol ders lists off there, any award data, any --
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PARTI Cl PANT: Does that link to the FBO site?

M5. McGEHEE: No. You can get to the fed bis
op site fromthis web site. Thereis alink to it
there. But the fed bis ops is not linked to this web
site.

MR BLACK: Are there any other questions?
Pretty easy on us.

PARTI Cl PANT: Don't forget your rebar and your
curb and gutter.

PARTI Cl PANT: That's mnor conpared to the
exposed aggregate side of it.

PARTI CI PANT: Ch, that's a piece of cake.

MR MENG It has to be integrally colored as
wel | .

PARTI Cl PANT: Got the color the sanme as we
ended up with --

MR MENG | believe it's going to be col ored
Yosem te Brown, which is, what, per cubic foot
of color 641, which is what Davis Colors -- that's what
we're going to specify that to equal, so

PARTI Cl PANT:  You haven't specified any of the
manuf acturers for the stone-facing naterial?

MR MENG Wat you see in the specs nowisn't
going to be the way it is in the advertisenment. W

found that one of the conpanies can supply the stone
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that we want and the quantity that we want and the sizes
we want. So we're going to specify that with the size
range that we want, we're going to approve the equal

and obviously anything else is going to have to be
approved by the CO But that's pretty standard for us,
SO .

PARTI Cl PANT:  You said you have a sanpl e of
that. Do you have it here?

MR MENG Yeah. And please keep in mind this
is just a rough idea of what the stuff -- the thickness
and the weight of it. This isn't the right color, this
isn't the right pattern, and it's not the approved
manufacturer, but this is kind of what it |ooks |ike,

SO -- just to give you an idea of the thickness and what
you're going to be dealing with

I think how we're going to attach the stuff to
the retaining walls, pretty much how we're going to have
to attach it all the way through, is you can put down a
little thin nortar setting bed and you' re going to have
to attach a netal lathe to it -- a netal lathe to it as
well, just like a wire nesh, nail that to the retaining
wal |'s, finish your nortar bed, and then attach this
stuff right onto it.

I think that nortar bed is only -- | think I

gave sone specs in here for the depth of that nortar
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bed. It's 10 to 15 mllineters, which is 3/8 to about
5/8 of an inch thick.

MR ARNCLD: If you want to see that in actual
practice, the entrance that you just went through this
nmorni ng and on the way back out, those entrance
bui | di ngs and the ranger kiosk there, the wai nscoting
around the outside is the -- what we're speci fying.

MR MENG It's going to be simlar to the
approved shape and color that we're going to be calling
for.

MR ARNOLD:  And col or, yeah.

MR MENG To give you an idea, the conpany
we're going to leave in the specs is Versatech, the top
one that's specified there, with the noss pattern. And
then we're going to have some sizing requirenments for
the size of the stones because we don't want a bunch of
smal | stones, we're going to have a certain percentage
of size of stones that we're going to call for.

Any ot her questions? Ckay.

MR KNOALES: Thanks for comi ng.

MR MENG Thanks for com ng, guys. Make sure
to see --

PARTI CI PANT: 1've got one nore question.

When we get out to where we did the actual set of plans

we bid off of, will there be a new type of question
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system set up?

MR MENG Yeah. You'll have to call the
contracting folks if you have questions on the bid
package.

MR BLACK: | think the construction
operations engineer -- I'mthe prinmary contact and then
the contract people.

PARTI CI PANT:  There won't be another formnal
setting like this. It will all just be singular
guestions goi ng t hrough you?

MR MENG  Yes.

PARTI Cl PANT: WI I those questions be
readvertised like this groupi ng?

MR MENG If there is a clarification on the
pl ans or an anendnent that needs to be issued, yes,
ot herwi se there won't be.

MR BLACK: Most of those questions will be
answered right out of the plans and specs. |If it's an
interpretation or whatnot, that probably won't answer
it.

PARTI Cl PANT:  You're going to be mailing out
the -- sone information fromtoday --

M5. McCGEHEE:  Yes.

PARTI CI PANT: -- to those of us who attend,

wi th your nanes and phone nunbers?
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MR BLACK: | think it will be attached to the
solicitation.

M5. McGEHEE: Well, actually, no. Actually,
what we will do is we will mail out the transcript of
today's neeting to those who attended today, and the
names, tel ephone nunbers will be included of the Federal
H ghways folks. And then also it will be included in
the solicitation package when we actually get ready to
bid the project.

PARTI Cl PANT: Was this neeting rmandatory?

M5. MGEHEE: No.

PARTI Cl PANT: Yes, it was.

MR BLACK No, it was not. Legal ese
prevented us frommeking it mandatory.

MR MENG Ckay. Thanks.

That's it. Thanks for com ng. Make sure you
see Brenda or nyself to get everything signed out. And
nmake sure we get the plans back.

(Proceedi ngs concl uded at 12:55 p.m)
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STATE OF COLORADO )
) REPORTER S CERTI FI CATE

COUNTY OF VELD )

I, Mary J. George, a Registered Professional
Reporter, Registered Merit Reporter, Certified Realtine
Reporter, and Notary Public within the State of
Col orado, do hereby certify that the foregoing is an
accurate transcript of the proceedings at that tine.

In witness whereof, | have affixed ny
signature and seal this 15th day of Cctober, 2002.

My conmi ssi on expires Cctober 2, 2006.

MARY J. GEORGE

Regi st ered Prof essi onal Reporter
Certificate of Merit Hol der
Certified Realtine Reporter
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Yenter Companies

20300 West Hwy 72 Arvada, 80007
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o ‘X‘*‘/ X Earl Henderson 303-442-4338
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Colorado springs /71 ss74 poy e, 7 Todd Smith 719-488-3332
Haol s a
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SIGN-UP SHEET
PRE SHOW CONFERENCE
BEAR LAKE ROAD
ROCKY MOUNTAIN NATIONAL PARK
SEPTEMBER 25, 2002

CONTRACTOR NAME/ADDRESS

Are you:?
v)
CONTACT NAME

PHONE

P S S

r u u

i b P

m p

€ ;

I

e
_ . , 925-978-2060
Drill Tech Drilling and Shoring Shannon Creson 925-978-2063
HP Geotech v Jay Erickson 303-841-7119

/976 ¢RvCE lofe:

_ _ Tole Ho RIS Stk W4 : 303-489-8000
Armendariz Construction Y Dave Armendariz 970-874-1082
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